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Council of Academic Deans 
CAD Minutes 
Wednesday, November 13, 2013 
12:30 - 4:20 p.m. 
Members Present: Dennis George, David Lee, Carl Fox, Connie Foster, Cheryl Stevens, Richard 
Miller, and Gordon Emslie. 
Guests Present: Tony Norman, Ladonna Hunton, Cathy Carey represented Jeff Katz, Danita Kelley 
represented John Bonaguro, Sylvia Gaiko, Mike Dale, Beth Laves, Brian Meredith, Doug McElroy 
and Teresa Jackson. Merrall Price represented Dennis George for the last hour of the meeting. 
Admissions guests include: Finley Woodard, Hao Yuan, Greg Purpus, Geneva Taylor, Jennifer 
Irizarry, Shawna Biagojevic, LaBrisha McKinney, Franklin Wiggins, Marvin Daniel, Holly Johnson, 
Chad Watts, Debbie Robertson, Candi Whitmer, Shannon Bridges, ~, Angela Byrd, Ryan 
Fox and Robert Roberson. ). 
1. Approval of January 30, 2013 Minutes 
Dr. Dennis George made a motion, seconded by Dean Connie Foster, to approve the 
minutes from the October 9,2013 CAD Meeting. The minutes were approved without 
objection. 
II. Information Items: 
A. Meet Admissions Staff 
The Admissions staff joined CAD for a discussion regarding recruitment strategies. 
Dr. Emslie indicated we have excellent opportunities here and that we need to make 
people more aware of them. There was discussion regarding what Admissions staff 
need from colleges and departments in order to recruit more well-prepared students. 
Dr. Emslie indicated that CAD will meet regularly with Admissions Staff throughout 
the year. The next such meeting will be December 11. 
B. Fulbright Workshop - November 14 
Dr. Emslie briefly discussed the Fulbright workshop scheduled for November 14, 
2013. 
C. Improving Educator Quality (IEQ) State Grant Program 
Dr. Emslie briefly discussed the status ofWKU Educator Quality State Grant awards. 
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D. SACS Faculty Credentials Audit 
All degree type memos have been received in Academic Affairs. Dr. Emslie also 
distributed a list to each dean of faculty who still have transcripts missing in Academic 
Affairs in order that our Faculty Roster for Fall 2013 be complete. He requested they 
be forwarded to Academic Affairs as soon as possible. 
Dr. Emslie gave a positive report regarding the SACSCOC internal review and 
indicated the next step is to prepare documents to be placed on the SACSCOC 
webpage which will be ready December 1 st. 
E. Costs Associated with Late Book Orders/Changes 
Dr. Emslie briefly discussed the email from Shawna Turner describing costs to the 
bookstore for late book orders or changes. He indicated all department heads did not 
apparently receive the attachments explaining the associated costs. 
III. Discussion Items: 
A. Full-Time Staff Teaching Assignments - Policy 1.5170 
There was discussion regarding additional revisions to the policy. Dr. Miller will 
make the changes forward to CAD for a final review. 
B. Instructor Ranks and Promotion 
Proposed procedures for recommending promotion for instructors were discussed. 
The suggested recommendations will go to the Faculty Handbook Committee and 
changes will not go into effect until July 2014. Ladonna Hunton will run a report to 
determine how long instructors have been in their current positions. Dr. Emslie will 
review the proposed changes with Dr. Miller and bring it back to CAD for further 
discussion. 
Proposed guidelines to promote a faculty member from Lecturer to Assistant Professor 
and the tenure time-line were discussed. Dr. Emslie will make the revisions discussed 
and bring it back to CAD. 
C. Student-Related Field Trips - Policy 1.4180 
-Assumption of Risk Consent Form Update and Revisions to Policy 
There was discussion regarding how to make students aware of the risks related to 
student field trips and the appropriate forms to be completed by the students. It was 
also discussed when the students should be required to complete the forms. 
Dr Emslie asked Drs. Gaiko and McElroy to revise the form and policy as discussed 
and bring it back to CAD. 
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D. Recruitment and Selection - Policy 4.2203 
Following discussion, it was determined to remove the reference to a "Faculty Profile" 
in the policy as there is no such document at this time. There was also discussion to 
clarify notification to unsuccessful applicants. Notification is actually coordinated by 
the hiring official and the chair of the search committee and not with in Academic 
Affairs. Dr. Emslie will forward the recommendations discussion to Mr. Tony 
Glisson, Director of Human Resources. 
E. Disciplinary Action - Policy 4.8500 
Dr. Emslie will forward this policy as revised by Administrative Council to the 
Council of Academic Deans for review. 
F. Honorary Degrees Timeline - Policy 1.41.40 
There was discussion regarding changing the Honorary Degree Timeline in the policy 
to match the timeline used for 2013. The deans agreed to change the deadline for 
nominations being due in Academic Affairs to September 10. 
G. Advising Relative to Declaration and change of Program of Study - Policy 1.3130 
University Senate has reviewed this policy and indicated students should be able to 
change a major at any time. Following discussion, Dr. Emslie asked that 
Drs. Meredith and Carter rewrite paragraph 11.1. Dr. Emslie also asked Dr. Meredith 
to bring the appropriate representatives to the next Senate Executive Committee 




A. Gordon Emslie, Provost Date 
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